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Meeting of the Hunter College Senate
24 February 2021

The 649" meeting of the Hunter College Senate convened at 3:40 PM via Zoom.

Laura S. Keating, Chair

The elected members of the Senate with the exception of those marked absent in Appendix I.

Alternate Senators were formally seated consistent with the procedures approved by the Senate for in-
person meetings, and they were enabled to vote using iClicker.

Chair Keating informed the body that the Undergraduate Academic Requirements Committee and the
President would not report today. The UARC slot time was given to the Committee on the Budget. There
were no objections. The agenda was adopted as revised.

The minutes of 22 April and 13 May were approved as distributed.

a)

b)

)

Special Senate Election for Vacant At-large Seats

In accordance with Article 1V, 2H i & ii of the Charter for a Governance of Hunter
College, the Administrative Committee is presenting the names of all nominees
received to date:

Faculty: Robert Jenkins (Political Science)

It was moved that the Secretary be instructed to cast a single ballot in favor of the nominee.
The motion carried by unanimous consent.

Approved Curriculum Change

The following curriculum changes as listed in the attached Report dated 24 February 2021 have
been approved as per Senate resolution and are submitted for the Senate’s information: Items:
US-2378 Political Science (New course), US-2379 Political Science (Change in courses), US-
2381 Jewish Studies Program (Change in degree program), US-2382 Geography and
Environmental Science (Change in courses), US-2383 Geography and Environmental Science
(New courses), US-2384 Geography and Environmental Science (New degree program), US-
2385 Chemistry (Change in Courses), US-2386 Chemistry (New course), US-2387 Chemistry
(Change in degree program), GS-1361 Music (New course), GS-1362 Music (Change in degree
program) GS-1363 Geography and Environmental Science (Change in course), and GS-1364
Geography and Environmental Science (Change in degree program).

Senate Assembly Rules for Meetings Held Remotely

Chair Keating reported that no comments were received on the draft Rules distributed on January
29 and asked the body for permission to proceed in accordance with consideration by paragraph
procedure. She explained that the Senate would consider one rule for debate and amendment at
a time. There would be no vote on the adoption of the rules until all rules had been considered,
and a vote on any motion to amend had occurred. The vote to adopt would be on the whole set
as amended at the end. There were no objections to proceeding in the manner described.

Debate followed.
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Resolved that the following Rules be adopted for Remote Senate Meetings

1. Seating of attendees

a. Joining information:

The Senate Office shall send by e-mail with the call of the meeting the Zoom log-
information and meeting link and, as an alternative and backup to the audio
connection included with Zoom, the phone number and access code(s) for the
meeting.

b. Meeting availability time:
The Senate Office shall schedule the Zoom meeting availability to begin at least 45
minutes before the start of each meeting.

¢. Joining requirements for all Senate members:

All Senate members must display first and last name when they join the Zoom
meeting so that they may be identified and logged in by the Senate Office staff for the
purpose of recording attendance.

There were no debate or amendments to Rule 1.

2. Assigning a Senate member voting privileges at a meeting

a. To be able to vote and count toward a quorum, a Senate member must
i. join with the ability to be viewed via video at the meeting if requested by
the Senate staff or the chair; and
ii. have an iClicker account and be able to access that account during the
meeting via the iClicker app or on iClicker.com.

b. When Senate members join and are logged into the meeting, the Senate Office
records the order in which members arrive.

c. Senate members are given voting privileges at a meeting by means of the Senate
Office staff activating their iClicker account for that meeting.

d. Senators arriving prior to the scheduled start of the meeting are logged in as having
voting privileges at the meeting.

e. If fewer than 100 Senators have joined by the scheduled meeting time, Alternates
are logged in as having voting privileges in the order in which they arrived, up to a
number of 100 total voting members.

f. Once 100 is reached, Senate members shall still be logged into the meeting as they
join for the purpose of recording meeting attendance, but they will not be eligible to
vote during the meeting.

g. Senate members assigned voting privileges at a meeting shall maintain voting
privileges throughout the meeting, even if they are disconnected for some time during
the meeting and have to rejoin, but to participate in a vote, they must be present in the
Zoom session while the vote is going on.

There were no debate or amendments to Rule 2.

3. Announcing a Quorum & Quorum calls

a. At the start of the meeting, the presence of a quorum shall be established by
number of iClickers activated.
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b. Thereafter, if there is a call for a quorum count, it shall be ascertained by use of
iClicker, or if necessary, by a roll call carried out with voting members viewable by
video.

There were no debate or amendments to Rule 3.

4. Technical requirements and malfunctions:
Each Senate member is responsible for his or her audio and Internet connections. No
action of the assembly shall be invalidated on the grounds that the loss of, or poor
quality of, a Senate member’s individual connection prevented participation in the
meeting, assuming a quorum is maintained in the case of the loss of a member’s
connection.

There were no debate or amendments to Rule 4.

5. Forced removal or muting:
a. The chair may cause or direct the removal of attendees to the waiting room or the
muting of their microphones if they are causing undue interference with the meeting.
The chair’s decision to do so, which is subject to an undebatable appeal that can be
made by any Senate member, shall be announced during the meeting and recorded in
the minutes.

b. Without direction from the chair, the Senate staff may mute attendees’ microphones
or turn off their video if noise or visuals are disruptive to the meeting.

There were no debate or amendments to Rule 5.

6. Time management
a. When the meeting will be called to order:
The chair shall call the meeting to order no later than 5 minutes after a quorum has
been achieved.

b. Limitations on length of reports and presentations:

Reports and presentations shall be limited to 25 minutes not including Q&A or debate
on resulting motions. Exceptions may be granted at a meeting by a 2/3 vote of voting
members present at the meeting.

c. Extending time past the scheduled meeting end time:
Extensions may only be made for 10 minutes at a time and may only be made if a
quorum is present and by a 2/3 vote of voting members present at the meeting.

There were no debate or amendments to Rule 6.

7. Assignment of the floor
a. To seek recognition by the chair, when not interrupting a person who has the floor,
a member shall use the “Raise hand” function on the Participants panel on Zoom.

b. In the usual order of business, the chair will call upon members in the order in
which their hands were raised. If a preference is to be given to those speaking to or for
or against a point, the chair may recognize the member for the limited purpose of
determining whether that member is entitled to preference in recognition.

c. Once recognized by the chair, to speak, the person assigned the floor may unmute
him or herself or write in the Chat.

There were no debate or amendments to Rule 7.
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d)

8. Interrupting a member
A member who intends to make a motion or a request that under the rules may
interrupt a speaker shall use the Chat for so indicating and shall thereafter wait a
reasonable time for the chair’s instructions before attempting to interrupt the speaker
by voice or by writing further in the Chat.

There were no debate or amendments to Rule 8.

9. Making motions in writing
The Zoom share screen function shall not be available to Senate members for the
making of motions. A member intending to make a main motion, to offer an
amendment, or to propose instructions to a committee that cannot be quickly
transcribed by the Recording Secretary, should be prepared to post the motion in the
Chat box when recognized by the Chair. Alternatively, the member should e-mail the
motion to the Recording Secretary at least two days in advance of the meeting.

There were no debate or amendments to Rule 9.

10. Voting
a. means of voting:
Votes shall occur using iClicker or, if necessary, by audible and viewable roll call.
Business may also be conducted by unanimous consent.

b. time limit:

When vaoting using iClicker, after two minutes, the vote will be closed once a majority
or 2/3 decision, as required, is obtained, or if that does not occur, after four minutes,
by the direction of the chair.

. announcing the vote:
The Recording Secretary will display the vote tally using the Zoom screen share
function, and the chair shall announce the result.

There were no debate or amendments to Rule 10.

Debate on the set of the rules as a whole followed.
There was a motion to amend Rule 10, Point b as follows:

“When voting using iClicker, after two minutes, the vote will be closed once a decision of 2/3
of those present and voting is obtained, or if that does not occur, after four minutes, by the
direction of the chair. “

Due to limited time allocated to this item on the agenda, it was decided that the discussion on
the proposed amendment would continue at the next meeting.

Resolution on Shared Governance & Budgetary Impacts on Academic Policy & Practice
Chair Keating yielded the floor to Vice-Chair Nibras Ahmed to chair the meeting until 5PM.
Chair Keating read the Resolution into the record. Discussion and debate followed.
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Whereas, student success is dependent on the effectiveness of faculty, departments, and programs
in carrying out their primary responsibility for academic matters?, effectiveness that is sensitive
to what is prioritized in budgetary decision-making, and

Whereas, the practice of shared governance involves “communication and decision-making,
which permits each group of participants to feel that it can influence that institution as a matter
of right and responsibility” (CUNY Manual of General Policy, 2.08 Governance of the
University), and

Whereas, the Senate, as the legislative body of the college, has the responsibility to foster shared
governance at Hunter College, thus

Resolved that the Senate affirms
e  Thatcommunications and negotiations between the administration and departments and
programs be timed so that the priorities of departments and programs inform budget and
resource allocation deliberations before final decisions are made by the administration;

e Thatany accommodations in academic practices accepted by departments and programs
to help meet budget shortfalls? which they believe are not in the best interests of their
educational mission be implemented only provisionally, on a semesterly basis, and so
renegotiated each semester, and

e That by the end of Fall 2021, the Senate Administrative Committee survey departments
and programs on what they take to be significant budget-related academic issues that
have risen since February 2020 and report that to the Senate and make any
recommendations to the Senate as appropriate.

1The CUNY Manual of General Policy (2.08, 3.2 The Faculty), states, “Subject to the Board of
Trustees, the faculty is primarily responsible for academic matters, including the criteria for
admission and retention of students, promulgation of rules concerning attendance, the awarding
of credit and degrees, the quality of teaching, research and the guidance of students, and the
general quality and advancement of the academic program of the college.” The CUNY Bylaws
state that “Each college shall have a faculty or academic council, which shall be the primary
body responsible for formulating policy on academic matters. The composition of a college’s
faculty or academic council shall be set forth in its governance plan approved by the board of
trustees” (Art. 8.6); and that “Each department, subject to the approval of the faculty or faculty
council, where existent, and subject to the provisions of other sections of these bylaws, shall have
control of the educational policies of the department” (Art. 9.1.a).

2Examples might include temporary changes in

e  Course section enrollment caps or minimum enrollment levels,

e  Grader or TA support for large lecture classes,

e Duties required for a grader or TA (e.g., to attend lecture or meet with faculty
instructor),

e Number or type of course offerings (e.g. regular vs large lecture, major courses versus
gen ed and service courses, day vs evening/weekend, undergrad vs graduate courses),

e Advising practices,

o Release time for advising and department or program service,

e  Support of library resources.
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Committee
Report

There was a motion to make Footnote 2 a separate resolution and add it after the third bullet of the first
Resolution:

“Being further resolved that examples of the first Resolution might include the following:

e  Course section enrollment caps or minimum enroliment levels,

e  Grader or TA support for large lecture classes,

e Duties required for a grader or TA (e.g., to attend lecture or meet with faculty
instructor),

e Number or type of course offerings (e.g. regular vs large lecture, major courses versus
gen ed and service courses, day vs evening/weekend, undergrad vs graduate courses),

e  Advising practices,

e Release time for advising and department or program service,

e  Support of library resources.”

There was a motion to amend the amendment by deleting the separation into two resolutions.

There was a motion to withdraw the amendment to the amendment. The motion carried by unanimous
consent.

The iClicker voting to adopt the amendment produced the following results: 32 in favor, 35 against and
eight abstentions.
The motion failed.

At 5PM Vice-Chair Nibras Ahmed yielded the floor back to Professor Keating.
Nominating Committee
Chair Keating called on Professor Lisa Marie Anderson, Chair of the Nominating Committee to present

a report.

The Nominating Committee is submitting the following nominations for seats currently vacant on
Senate Committees:

1. COMMITTEE ON THE BUDGET

Faculty from Sciences & Mathematics: Rob Thompson (Math. & Stat.)
Faculty Humanities & Arts: Omar Dahbour (Philosophy)
Faculty Nursing, Health Professions, Urban Public Health: Khursheed Navder (Nutrition)

2. COMMITTEE ON THE LIBRARY
Education: Laura Baecher (Curriculum & Teaching)
Branch Library: Ajatshatru (A.J.) Pathak

3. COMMITTEE ON THE EVALUATION OF TEACHING
Student: Jada Shannon (Media Studies)

4. COMMITTEE ON GENERAL EDUCATION
Faculty from Education: Nadine Bryce (Curriculum & Teaching)

It was moved that the Secretary be instructed to cast a single ballot in favor of the nominees.
The motion carried by unanimous consent.
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old
Business

Committee on General Education

Chair Keating called on Professor Lawrence Kowerski to report. There was an unintended misstatement
in the Resolution on Revising the Name of Hunter’s Foreign Language Requirement that was presented
and adopted at the February 10 meeting. The corrected resolution was then presented.

Resolution on Revising the Name of Hunter’s Foreign Language Requirement

Be it resolved that the Foreign Language Requirement now be called the Language Proficiency

Requirement where the proficiency isrequiring-fourth-semester-proficiency in a natural language other
than English (LOTE).

The motion carried by unanimous consent.

Committee on the Budget
Chair Keating called on Professor Randall Filer, Chair of the Committee on the Budget to report.
Professor Filer said the following:

There is good news and bad news. The good news is things are not nearly as bad as they were in the Fall.
You may have seen that the Governor’s executive budget called for level funding of CUNY. This is a bit
disingenuous because it is level funding at a level that incorporates the 5% cut that we have been asked to
take in State support this year. There is therefore a 5% shortfall there from our 2019 budget. It also does
not make any provisions for increase cost of health insurance, fuel or hopefully contractual wage
increases. Also, we have somewhat run down our none State budget cash reserves from the Hunter College
Foundation, drawing more than a sustainable level to meet emergencies this Fall. So, things are not
perfectly rosy. There is, on the other hand, some good news that we are waiting to hear more about. My
impression is that the executive budget is subject to change and, hopefully, upward revision. State tax
revenues are running significantly stronger than was projected at the last revision of the State budget. The
State may have some flexibility. The CUNY Board of Trustees has not yet made a decision about tuition
increases next year which may also offset some of the projected shortfalls. Finally, | want to correct some
misinformation floating around. There is federal money. We know that Hunter is targeted for such federal
money but this is not a simple process. The federal money is not a check that is deposited in our account.
That money is reimbursable money which means we have to find the cash to spend first. The Department
of Education has to set priorities what it can be used for and what is cannot be used for. We then make a
proposal to CUNY which goes for clearance from the Department of Education, then it comes back to
CUNY that can appropriate for some money that is earmarked for Hunter for its own use. Then, we can
spend it for things that the Department of Education allows us to spend it on. We have not yet collected
the majority of the money in the CARES Act in the Spring. Hopefully, it will be coming at some point
and the money from the appropriations bill in December will also be coming at some point. But it is very
difficult to spend it yet because we do not have any definite word on when we will receive it and how we
will be allowed to spend it. In other words, the situation is still tight but not as grievously tight as it was
in the Fall. I will keep the Senate informed as we learn more information. We are always happy to take
questions. The Budget Office has been very good at responding to our questions. If the Senate or any
individual senator has questions about the financial situation, please feel free to write me.

Chair Keating asked for permission to return to discussing the proposed amendment to Rule 10, Point b
of the Senate Assembly Rules for Meetings Held Remotely. There were no objections.

The proposed amendment:

“When voting using iClicker, after two minutes, the vote will be closed once a decision of 2/3 of those
present and voting is obtained, or if that does not occur, after four minutes, by the direction of the chair.”
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The iClicker voting produced the following results: 28 in favor, 42 against and four abstentions.

The motion failed.

Due to the late hour, the meeting was adjourned at 5:29 PM.

Respectfully submitted,

Sarah Jeninsky
Secretary

6764
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APPENDIX' |

The following attendance was noted from the meeting (A) =Alternate, A=Attended, X=Absent, E=Excused

Faculty
AFPRL Anthony Browne A Mathematics & Statistics Bill Williams A
Milagros Denis-Rosario (A) A 0
Lézaro Lima (A) X Robert Thompson (A) A
Anthropology Jackie Brown X Barry Cherkas (A) X
David Hodges (A) A Medical Laboratory Sciences Abigail Morales A
Milena Shattuck A) A Chad Euler (A) X
Art & Art History Harper Montgomery A Muktar Mahajan (A) X
Reiner Leist X Music Jewel Thompson A
Emily Braun (A) X Michele Cabrini A) A
A. K. Burns A) A (A)
Biological Sciences Ben Ortiz A School of Nursing
Shirley Raps A Carolyn Sun X
Paul Feinstein (A) X Ellen McCabe A
Carmen Melendez (A) X Ah-Yun (Emily) Yeh (A) X
Chemistry Gabriela Smeureanu A Philosophy Laura Keating A
Nancy Greenbaum (A) X Frank Kirkland (A) X
Manashi Chatterjee (A) X Omar Dahbour (A) A
Classical & Oriental Studies Graham Claytor A Physics & Astronomy Kelle Cruz E
Lawrence Kowerski A) A Yuhang Ren (A) X
Joanne Spurza X
Doron Friedman A) A Leon Cohen (A) X
Computer Science Anita Raja A Political Science Robert Thompson A
Felisa Vazquez-Abad A) A Erin Mayo-Adam A) A
(A) Michael Lee A) A
Curriculum & Teaching Lacey Peters A Psychology Roseanne Flores A
Karen Koellner X Jonathon Rendina A
Debbie Sonu A) A Darlene Defour A) A
Jason Wirtz X Michael Lewis (A) X
Dance Kathleen Isaac X Physical Therapy Nicki Silberman X
Lori Brungard A) A Thomas Holland A) A
A) A Milo Lipovac (A) X
Economics Randall Filer A Romance Languages Paolo Fasoli A
John Quiang Li X Magdalena Perkowska (A) X
Tim Goodspeed A) A Julie Van Peteghem A) A
Avi Liveson (A) X School of Social Work Samuel Aymer A
Educational Foundations & Coun Goeum Na A Anna Ortega-Willam X
Jeanne Weiler (A) A Jonathan Prince (A) A
Amanda Crowell A) A Rong Zhao (A) X
English Sarah Chinn A Sociology Mark Halling A
Amy Robbins A Mike Benediktsson (A) X
Nijah Cunningham X Michaela Soyer A) A
Janet Neary A) A Special Education Virginia Gryta A
Film & Media Studies Tami Gold A Kristen Hodnett A) A
William Longsworth (A) X
Andrew Demirjian A) A SLPA Donald VVogel A
Larry Shore A) A Nancy Eng (A) X
Geography Ines Miyares A JungMoon Hyun (A) X
Shipeng Sun (A) X Theatre Louisa Thompson X
Allan Frei (A) X
German Elke Nicolai A Claudia Orenstein A) A
Eckhard Kuhn-Osius A) A Urban Policy and Planning Lily Baum Pollans A
Lisa Marie Anderson A) A Victoria Johnson (A) X
History Eduardo Contreras A Matthew Lasner (A) X
Manu Bhagavan (A) X School of Urban Public Health Phil Alcabes A
Jill Rosenthal A Susan Cardenas A) A
Library Sarah Ward A Victoria Fischer A) A
Jennifer Newman A Women & Gender Studies Jennifer Gaboury A
Mee' Len Hom A) A Catherine Raissiguier (A) X
(A) Rupal Oza (A) X
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Students

Nibras Ahmed
Aysheh Bargawi
Alexa Michel
Leon Sarpong
Aamna Arshad
Nafeeza Ali
Ariana Ahmed
Avriel Glazman
Antonio Flores
Saima Afrin
Fariha Uddin
Ketia Newell
Chewon Lee
Ayesha Qayyum
Seham Mubarez
Feda Hammood
Jackeline Palmer
Omina Farukhzoda
Alia Isabekova
Patricia Ladyzhensky
Junia Sharmin
Hardik Bhaskar
Jennifer Calderon
Tahsin Hossain
Afrin Ansary
Avriela Radoncic
Luisais Taveras
Hunter Moran
Joanne Andre
Afia Abida
Manahil Jafri
Vinh Phan

Anum Jabeen
Pearl Gross
Tasneem Sultana
Jasmine Shaikh
Betty Wu

Nicole Kuznetsov
Pema Yuelden
Tanja Tane
Jeslyn Mei

Alia Codelia-Anjum
Erica Aguayza
Katherine Unite
Michelle Ma
Christopher Lee
Eleanor Sardarian
Avi Mikhaylov
Tabia Ahmed
Mahnoor Memon
Fayozjon Jamshidov
Haya Alkiswani
Christopher Orzech
Lauritta Gazaryan
Rabia Akram
Sara Khasib
Nicole Palmetto
Secura Morgan
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At-Large, Lecturers and Part-Time Faculty

Student Services

Library

Library

Psychology
Economics

Medical Lab Science
Religion

THHP

Mathematics & Statistics
Special Education
Sociol Work

THHP

Art and Art History

Ex-Officio

President, USG

Vice President, GSA

President Alumni Association
President, HEO Forum
President, CLT Council

ADMINISTRATION
Senators:
HEOI/CLA Representative

Vice President for Student Affairs

Provost

Dean, School of Arts & Sciences

Alternate Senators (3):
Dean of Social Work

General Counsel & Dean of Faculty

School of Nursing

Kevin Neshitt
Luis Roldan

Jocelyn Berger-Barera

Tony Doyle
Stefan Schlussman
Kevin Sachs
Hongxing Li
Barbara Sproul
Jerry Press
Sandra Clarkson
Gina Riley

James Mandiberg
Sarah Jeninsky
P. Dudek

Kamalpreet Kaur
Kamalpreet Kaur
Barbara Poseluzny
Denise Lucena-Jerez
Amy Jeu

Lori Janowski
Eija Ayravainen
Valeda Dent

Andrew Polsky
Mary Cavanaugh

Suzanne Piper
Gail McCain
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